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Background 

The European Investment Fund (“EIF”) 
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1 Except for exposure in the form of debt instruments with collective action clauses. 
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1.  Purpose and scope 

This Charter codifies EIF’s approach to identifying, assessing, consolidating, monitoring, 

reporting and managing EIF’s financial and non-financial Risks in line with the EIB Group Risk 

Management Charter2. As regards Group Risks, the implementation of this Charter shall be 

carried out in accordance with the GRMC and relevant Implementing Provisions. 

It establishes a sound principles-based approach to help ensure that Risks are measured and 

managed in an effective and consistent manner across EIF and describes the key elements of the 

EIF Risk Management Framework, including the main roles and responsibilities. 

Together with the Group Risk Management Charter, this Charter sets the basis of EIF’s risk 

management culture. 

The Charter applies to all EIF Staff, services and functions, also when deployed in external 

offices. 

2. Risk Management Principles 

The following Risk Management principles describe the basis of EIF’s Risk Management culture 

and policies. These principles complement and are to be read in conjunction with the Risk 

Management Principles set out in Chapter D of the Group Risk Management Charter and in 

Annex I to the Charter. 

I. Risk Culture - Independence 

“EIF’s corporate culture shall be guided by a strong, independent Risk Management 
and shall support and provide appropriate standards and incentives for professional 
and responsible behaviour.” 

 

 

 

2 EIB Group Risk Management Charter 

https://www.eib.org/en/publications/eib-group-risk-management-charter
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 

 

 

 

 

 

o 

o 

o 

 

 

 

 

 
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 

II. Best Banking Practices – Best Market Practice 

“EIF shall ensure the implementation of BBP as applicable to the EIB relevant for 
consolidation purposes and relevant best market practices.” 

 

 

 

 

 

III. Strategy 

“EIF shall pursue the management of its Risks as integral part of a sustainable and 
consistent business strategy with a view to achieving its mission.” 

 
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 

 

 

 

IV. Proactive, Adaptive and Ongoing Risk Management 

“EIF shall continuously identify, understand and assess the Risks inherent to its 
activities, including Funding Sources, products and transactions taking into account 
EIF’s, the EIB Group’s and Mandate principals’ Risk Appetite. EIF shall contribute and 
fully align to policies and procedures relating to Group Risks and consider specific EIF 
Risks with due attention to their potential Impact on Group Risks.” 

 

 

 

 

 

 

o 

o 
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o 

 

V. Risk Reporting - Systems 

“EIF shall strive at maintaining, at all times, adequate and updated systems for the 
processing of corporate data and information within EIF and within EIB Group.” 

 

 

 

 

 
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VI. Operational Excellence 

“EIF shall strive at enhancing integrated, stable, scalable systems and processes to 
achieve excellence in a sustainable, risk-based and cost-efficient manner.” 

 

 

 

3. Governance 

Governance and Organisational Framework 

EIF Board of Directors (BoD) 

 

 

 

 

EIF Audit Board 

 

 

 

 

 

 

3 Subject to approval corresponding adjustment to the Rules of Procedure to be proposed to the Board of Directors and the General 

Meeting for decision. 
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EIF Executive Management (CE and DCE) 

 

 

 

 

 

 

 

EIF Risk Management 

 

 

 

 

 

 

 

 

 

 

 
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 

 

 

 

EIB Group Chief Risk Officer 

 

 

Group Risk Function 

 

 

EIF Committees 

 
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 

EIF functions or services, within their respective area of competence 

 

 

 

 

Internal Audit 

 

4. Risk Appetite  
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5. Risk Management Framework 

6. Capital Allocation and Liquidity 

Capital 
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Liquidity 
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7. Implementation – Procedural 

Framework 

EIF Risk Management Directorate 

Risk Management Process Framework 



EIF  Risk Management Charter    |     19 

 

Group Risk Management – Group Chief Risk Officer 
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8. Charter Administration 
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Appendix I 

Annex I: Extract from the Group Risk Management 

Charter (June 2019): Chapter D – Group Risk Management 

Principles 

D. Group Risk Management Principles 

1. Risk Culture 

“The Group promotes a sound risk culture in the performance of its activities.”  

2. Best Banking Practice 

“The Group operates in adherence to best banking practice applicable to it.”  
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3. Risk Appetite Framework 

“Risk awareness and sustainability of the business model of the Group is supported by 
the application of the Risk Appetite Framework.”  

4. Risk Management Policies, Procedures, Risk Limits and Controls 

“The EIB as the parent entity sets and oversees risk management policies, procedures, 
risk limits and controls related to Group Risks and commensurate with entities’ 
respective statutes and activities, in compliance with the principles of the Charter.”  
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5. Proactive, Adaptive and Ongoing Risk Management 

“Each institution continuously identifies, assesses, measures, monitors, mitigates and 
reports risks inherent to its activities.”  

6. Capital and Liquidity Adequacy 

“Strategic decision-making shall be supported by a comprehensive and forward-
looking view of the Group’s capital and liquidity resources in relation to its risk profile 
and operating environment.”  
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7. Information Exchange, Risk Reporting and Data Aggregation  

“Appropriate arrangements shall be in place to enable exchange and aggregation of 
information and data across the Group for the purposes of sound and effective risk 
management.”  
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Annex II: Extract from the Group Risk Management 

Charter – Implementing Provisions (March 2021): Chapter 

D – Group Risk Management Principles 

3.1. General Approval Process 
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Fig. 1 –General Approval Process of Group Risk Documents between the EIB and the EIF 

 


